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Raymond  L.  Flynn,  Mayor 


April    16,     1987 

Brian  J.  McLaughlin 

City  Council 

City  Hall 

Boston,  Massachusetts 

Dear  CouncilJ^u^-MTTXaughlin  : 

In  anticipation  of  the  hearing  on  the  Assessing 
Department  budget  scheduled  for  next  week,  please  find 
attached  a  copy  of  the  Assessing  Department's  FY  88  Budget 
request . 

Please  feel  free  to  call  me  if  you  have  any  questions 

Sincerely , 


£ 


Thaddeus  J.  Jankowski,  Jr, 
Commi  ssi  oner 
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Etoston 

Raymond  L.  Flynn,  Mayor 


April    13,    1987 


Raymond  L.  Flynn 

Mayor 

City  of  Boston 

City  Hall 

Boston,  Massachusetts  02201 


Dear  Mayor, 


I  am  pleased  to  submit  to  you  the  FY  1988  budget  request  of 
the  Assessing  Department  of  the  City  of  Boston. 

Within  these  pages  you  will  find  a  series  of  initiatives 
that  I  believe  will  create  an  assessing  system  that  taxpayers 
in  the  city  and  in  other  communities  of  the  Commonwealth  can 
look  to  as  an  example  of  efficiency,  creativity  and  performance 

I  look  forward  to  working  with  you  to  achieve  that  goal. 


Thaddeus  J.  Jankowski,  Jr, 
Commissioner  of  Assessing 


Enclosures 
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FY  1988  BUDGET  REQUEST 


ASSESSING  DEPARTMENT 


CITY  OF  BOSTON 


THADDEUS  J.  JANKOWSKI,  JR. 
COMMISSIONER  OF  ASSESSING 
CITY  OF  BOSTON 
APRIL,  1987 


FY  1988  BUDGET  REQUEST 


ASSESSING  DEPARTMENT 


CITY  OF  BOSTON 


A.   MISSION 

The  Assessing  Department  is  responsible  for  determining  the 
value  of  all  real  and  personal  property  located  within  the  City 
of  Boston. 

Assessors  are  statutorily  obligated  to  assess  all  property 
at  its  full  and  fair  cash  value  as  of  January  first  of  each 
year.   Full  and  fair  cash  value  is  defined  as  the  price  an 
owner  willing  but  not  under  compulsion  to  sell  ought  to  receive 
from  one  willing  but  not  under  compulsion  to  buy. 

During  the  period  July  1987  to  June  1988,  the  Assessing 
Department  must  prepare  and  mail  a  FY  1988  tax  bill  in  November 
1987  and  May  1988.   In  addition,  a  revaluation  of  all  property 
in  the  City  must  be  completed  in  FY  1989  for  certification  by 
the  Massachusetts  Department  of  Revenue.   Much  of  the  data 
collection  and  sales  analysis  for  the  FY  1989  revaluation  will 
occur  in  FY  1988.   While  the  present  schedule  calls  for 
completion  of  the  revaluation  effort  in  late  spring  of  1989, 
the  new  Commissioner  of  Assessing  is  reviewing  these  plans  with 
the  expectation  that  the  revaluation  can  be  completed  at  an 
earlier  date  with  the  proper  allocation  of  resources.   An 
earlier  completion  of  the  revaluation  will  diminish  the  need 
for  short-term  borrowing  by  the  City. 

The  establishment  and  maintenance  of  fair  market  value 
assessment  in  an  exceedingly  dynamic  real  estate  market  is  a 
task  which  reauires  the  careful  combination  of  management  and 
technical  skills.   The  successful  accomplishment  of  this  task 
assures  that  City  of  Boston  citizens  are  asked  to  pay  no  more 
than  their  fair  share  of  taxes  levied. 
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B.   ORGANIZATIONAL  STRUCTURE 

The  Commissioner  of  Assessing  manages  the  department  and 
oversees  the  valuation  process. 

The  Assessing  Department  is  presently  organized  around 
three  major  programs:  valuation,  tax  administration,  and 
abatement  and  exemptions. 

1.  Valuation 

The  Valuation  Division  determines  assessed  values  each  year 
for  residential,  commercial,  industrial  and  personal  property. 
There  are  approximately  30,000  parcels  of  real  estate  of  a 
commmercial  nature,  and  90,000  parcels  of  a  residential 
nature.   The  Research  Unit  assists  in  the  process  by  developing 
valuation  standards  and  techniques  and  utilizing  computer 
software  for  modeling  purposes.   The  Audit  Unit  insures  that 
proper  documentation  for  all  changes  to  inventory  and  value  are 
maintained.   The  unit  acts  as  a  control  point  for  all  changes 
to  data  stored  in  the  computer  system.   The  Data  Management 
Unit  maintains  accurate  parcel  and  ownership  data  (including 
mapping).   The  Information  System  Unit  maintains  the  VAX 
computer  system  which  stores  land  and  billing  data  in  order  to 
generate  a  value  for  each  parcel.   In  addition,  Valuation 
Division  personnel  review  abatement  applications  and  assist  in 
the  defense  of  valuations  before  the  State  Appellate  Tax  Board. 

2.  Tax  Administration 

The  tax  administration  section  provides  administrative  and 
fiscal  support  to  the  Department.   The  Taxpayer  Assistance  Unit 
assists  taxpayers  in  understanding  property  taxation  through 
personal  contact,  correspondence,  brochures,  and  local 
meetings.   Personnel  and  Fiscal  Affairs  oversee  activities 
relating  to  hiring  and  employment,  payroll,  budget  and 
purchasing.   The  Training  Unit  coordinates  in  house  training. 
Support  Services  schedules  and  maintains  the  Department's  motor 
vehicle  fleet  and  provides  other  support  for  the  Department's 
activities . 
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3.   Abatement  and  Exemptions 

The  Chairperson  of  the  Board  or  Review  supervises  the 
exemption  and  abatement  activities  of  the  Department.   All 
abatement  applications  are  reviewed  by  the  three  members  of  the 
Board  of  Review  before  a  recommendation  is  forwarded  to  the 
Commissioner  of  Assessing.   The  Litigation  Unit  represents  the 
Department  in  appeals  which  are  filed  with  the  State  Appellate 
Tax  Board  and  provides  legal  counsel  within  the  Department. 
The  Social  Services  Unit  determines  eligibility  for  clause 
exemptions  as  set  forth  in  the  Massachusetts  General  Laws.   The 
Chapter  58,  Section  8  Unit  (58/8's)  determine  if  a 
recommendation  shall  be  forwarded  to  the  Commissioner  of 
Revenue  to  authorize  an  abatement  of  unpaid  taxes. 

A.   Chart 

The  Department's  organizational  structure  is  set  forth  on 
the  following  page. 
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C.   OVERVIEW  -  ASSESSMENT  OPERATIONS 

1.   RECENT  ACTIVITIES 

Massachusetts  General  Laws  require  all  property  in  a  city 
or  town  be  assessed  at  100%  fair  cash  value.   Pursuant  to  that 
requirement,  the  city  completed  in  June  1983  the  first 
city-wide  property  revaluation  in  several  decades.   The  effort 
resulted  in  a  certified  taxable  property  valuation  as  of 
January  1,  1982  of  $12.18  billion. 

State  law  futher  requires  each  city  and  town  to  conduct  a 
complete  revaluation  of  its  property  every  three  years. 
Pursuant  to  that  requirement,  the  city  conducted  its  second 
city-wide  property  revaluation  in  FY  1986.   This  process 
resulted  in  a  certified  taxable  valuation  of  $20.25  billion  as 
of  January   1,  1985. 

The  tax  base  in  FY  1987  grew  to  $22. 48  billion  as  a  result 
of  new  construction,  building  rehabilitation  and  property 
appreci  at  ion . 


2.   OPERATIONS 

The  Assessing  Department  is  responsible  for  determining 
assessed  values  for  over  125,000  real  property  parcels,  of 
which  30,000  are  classified  as  commercial  and  95,000  classified 
residential.   In  addition,  over  16,000  personal  property 
accounts  are  maintained. 

The  Department  processes  an  average  of  341,000  Motor 
Vehicle  Excise  tax  bills  per  year.   Valuations  are  also 
determined  for  the  purpose  of  calculating  the  excise  payable  by 
Chapter  121A  corporations. 

There  are  presently  over  9,000  parcels  of  property  which 
are  exempt  from  taxes  pursuant  to  the  General  Laws.   The 
Department  is  required  to  maintain  property  characteristic  data 
and  to  determine  valuations  on  such  property. 
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Through  a  yearly  maintenance  process,  the  Department  is 
responsible  for  analyzing  and  determining  the  value  impact  of 
over  21,000  property  transactions  each  year.   Each  property 
that  is  sold  or  rehabilitated  is  reviewed  to  verify  sales 
information,  property  characteristics,  ownership  changes  and 
other  data  to  ensure  that  department  records  and  valuation 
models  are  accurate.   The  recent  Federal  Tax  Reform  Act  of  1986 
is  expected  not  only  to  increase  the  number  of  transactions  of 
investment  property,  but  also  require  more  sophisticated 
analysi  s. 

During  FY  1986,  4391  abatement  applications  were  filed  with 
the  Assessing  Department.   Of  these  applications,  2035  were 
appealed  to  the  Appellate  Tax  Board.   In  FY  1987,  4129 
abatement  applications  were  filed.   It  cannot  be  determined  at 
this  time  how  many  will  be  appealed  to  the  Appellate  Tax  Board. 

The  Department  processes  property  tax  exemption 
applications  filed  by  eligible  elderly,  surviving  spouse,  blind 
persons,  and  veterans.   Pursuant  to  state  law,  over  9,000  City 
of  Boston  taxpayers  were  eligible  for  an  exemption  in  FY  1986. 


3.  REVENUE 

Real  and  personal  property  taxes  remain  the  largest  single 
source  of  the  city's  revenue.   The  city's  property  tax  levy  for 
fiscal  year  1987  was  $421  million,  approximately  37%  of  all 
city  revenues  for  the  period.   If  all  the  Assessing 
Department's  assessment  related  activities  are  considered 
(property  tax,  motor  vehicle  excise,  PILOTS,  Chapter  121A 
excises),  the  Department  is  responsible  for  over  57%  of  the 
city's  locally  generated  revenue. 

4.  TABLES 

The  following  tables  set  forth  selected  information  about 
valuation  in  the  current  and  recent  fiscal  years. 
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TABLE   B 


ASSESSING  DEPARTMENT 


APPROPRIATIONS 


FY  APPROPRIATIONS 

1984  5,839,000 

1985  7,072,000 

1986  7,001,000 

1987  6,975,081 

1988  (REQUESTED)  7,366,969 
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TABLE   C 


ASSESSING  DEPARTMENT 


PERSONNEL 


FISCAL  PERSONNEL 

YEAR  QUOTA 

1983  328 

1984  274 

1985  203 

1986  195 

1987  190 
1988*  190 


♦REQUESTED 
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TABLE  a. 


EXEMPT  PROPERTY  BY  CLAUSE 

FY  1987 

ORGANIZATION 

CLAUSE 

AREA 

LAND 

BUILDING 

TOTAL 

• 

VALUE 

VALUE 

VALUE 

CITY  OF  BOSTON 

A-V 

470,056,661 

3,168,514,492 

2,473,520,084 

5,642,034,576 

USA 

1 

11,301,397 

140,251,500 

361,582,512 

501,834,012 

COMK.  OF  MASS. 

2 

89,598,713 

59B.497,50B 

824,272,120 

1,422,769,628 

AGRICULTURAL 

1 

10,767 

3,000 

3,000 

VETERAN5/VFN  POSTS 

5 

547,423 

26,166,500 

6,252,000 

32,420,500 

MILITARY 

6 

2,988 

270,000 

59,000 

329,000 

FRATERNAL  SOCIETIES 

7 

10,294 

53,000 

331,500 

384,500 

BOSTON-LEASE  PARKING 

D2 

721,750 

99,236,500 

53,002,000 

152,23B,500 

E 

1,806,820 

7,811,500 

56,143,000 

63,954,500 

BRA  lElA'S 

00 

12,196,653 

359,363,508 

1,141,172,970 

1,500,536,476 

FOREIGN  JURSIDICTION 

1A 

7,974 

777,000 

1,365,000 

2,142,000 

TOWN  OF  BROQKLINE 

10 

226,535 

694,500 

2,000,500 

2,695,000 

RELIGIOUS  WORSHIP 

11 

17,596.533 

1,658,939.008 

483,736,492 

2,142,675,500 

CEMETERIES 

12 

31,917,909 

1,905,896,984 

660,747,596 

2,566,644,580 

RED  CROSS 

16 

97,615 

342,000 

7,463,000 

7,805,000 

TOWN  OF  BROOKLINE 

17 

185,023 

665,500 

14,500 

680,000 

TRADE  SCHOOLS 

19 

6,838,920 

8,200,000 

11,619,000 

19,819,000 

OLD  SOUTH  CHURCH 

21 

8,729 

1,859,500 

376,500 

2,236,000 

RAILROADS 

£2 

2,454,776 

2,701,000 

6,899,500 

9,600,500 

BLUE  CROSS/SHIELD 

23 

96,255,000 

96,255,000 

KNIGHTS  OF  COLUMBUS 

24 

174,717 

1,272,000 

4,274,500 

5,546,500 

LITERARY 

31 

35,571,587 

369,090 

,000 

1,219,131,508 

1,588,221,508 

BENEVOLENT 

32 

10,686,053 

637,022 

528 

1,282,070,488 

1.919,093,016 

CHARITABLE 

33 

11,365,392 

78,494 

000 

571,973,916 

650,467,916 

SCIENTIFIC 

34 

794,845 

16,022 

000 

128,738,000 

144,760,000 

TEMPERANCE 

35 

23,165 

219 

500 

1,476,000 

1,695,500 

MBTA 

42 

21,934,889 

211,187 

500 

172,529,000 

383,716,500 

DORCHESTER  BAY  ASSOC 

46 

7,577,280 

35,476 

500 

3,338,500 

38,815,000 

MYSTIC  BRIDGE 

52 

226,019 

2,049 

000 

129,735,004 

131,784,004 

TURNPIKE  AUTHORITY 

62 

9,102,297 

158,403 

500 

81,944,000 

240,347,500 

HASSPORT 

72 

109,965,706 

74,975 

000 

23,982,548 

98,957,548 

PARKING  AUTHORITY 

82 

5,827 

549 

000 

27,500 

576,500 

MDC 

92 

54,292,083 

266,903 

500 

72.978,504 

339,882,004 

TOTALS 


907,307,345    9,831,906,028    9,879,014,742  19,710,920,770 
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TABLE     R, 


PERSONAL  EXEMPTIONS  GRANTED  IN  BOSTON 


FISCAL  yLA!: 


■\  .1  v  a  a 


CLAUSE 


17C 

SURVIVING  SPOUSES, 

MINORS,,  AND  OVER  70 


NUMBER  OF 
EXEMPTIONS 

2,  154 


TAX  DOLLARS 
ABATED 

555, 4 17.93 


IB 

HARDSHIP  CASES 


12: 


—/  O   '".I  Q  /I 

/  j:„  t,  .i;..  U  H 


7"?   _  T.*n/I.  A  A 


VETERANS  (A~E 


3,645      902  ,,838 


9 , 800=  00 
5  .,  250 .  00 


i 


0 ,,  oo 


4 ,' 


/.  i.  ~r  i'i  cj  n  o 


PARAPLEGICS 

SUV  IV I NG  SPOUSE  OF 

PARAPLEGIC 


18,315.16 


BLIND  PERSON 


..::,  I  I 


184,804,,  10 


4 1 A 

DEFERRED  TAKE 


::ir.!U  n  Dj! 


41B 

CERTAIN  ELDERLY  PERSONS 

70  OR  OVER 


2,071  ,649,,  71 


SPOUSES  &  MINORS  OF 
POLICE  &  FIRE 


21 


15,797=  81 


TOTALS 


9,991    3,909,497.41 
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D.   OVERVIEW  -  BOSTON  REAL  ESTATE  MARKET 

In  recent  years,  the  public  and  private  sectors  in  the  city 
have  carried  out  a  major  expansion  of  capital  construction. 

Approximately  $3.5  billion  was  spent  on  development 
construction  during  the  1984  -  1986  period.   Nearly  a  dozen  new 
construction  projects  started  in  1986.   Most  projects  expect  to 
be  completed  by  late  1987.   Construction  is  underway  on 
projects  such  as  Rowes  Wharf,  101  Arch  Street,  International 
Place,  101  Federal  Street,  99  Summer  Street,  and  the  Heritage 
on  the  Garden  mixed-used  complex. 

The  City  at  this  time  presents  one  of  the  tightest  office 
markets  in  the  country.   After  large  jumps  in  1984  and  1985, 
the  city's  downtown  office  vacancy  rate  declined  from  12.3%  at 
the  end  of  1985  to  9.1%  in  1986.   Part  of  the  reason  for  the 
tight  market  is  that  during  the  last  two  years,  the  amount  of 
new  office  space  that  entered  the  market  was  relatively  small 
and  was  absorbed  easily.   During  1987,  the  city  is  expected  to 
add  approximately  3.8  million  square  feet,  which  represents  a 
12%  increase  over  the  previous  year.   Nationally,  the  downtown 
office  vacancy  rate  is  14.4%. 

Downtown  office  rents  in  the  fourth  quarter  of  1986  ranged 
from  Jt22  to  $50  per  sauare  foot.   Rent  in  office  buildings  now 
under  construction  are  expected  to  range  from  $34  to  $60  per 
square  foot. 

Boston's  dynamic  growth  is  also  reflected  in  the 
metropolitan  area  office  demand.   Nationally,  the  suburban 
office  vacancy  rate  averaged  23%.   Greater  Boston's  suburban 
office  vacancy  rate  during  the  last  quarter  of  1986  was 
recorded  at  16%,  eighth  lowest  in  the  country. 

Construction  activity  has  also  occurred  in  the  hotel  and 
retail  market.   Since  1980,  the  number  of  hotel  rooms  in  the 

City  have  increased  by  two-thirds,  of  which  approximately 
one-half  have  come  on  line  during  the  last  three  years. 
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Boston's  retail  space  has  increased  1.1  million  sauare  feet, 
mostly  in  downtown  retail  space,  during  the  1984-1986  period. 

The  residential  sector  has  also  experienced  a  boom  as 
evidenced  by  housing  resale  activity  and  new  construction 
starts. 

Some  of  the  newest  developments  in  residential  housing 
include  the  $190  million  conversion  of  Columbia  Point  to 
"Harbor  Point"  which  will  add  a  total  of  1283  new  rental 
housing  units;  and  the  conversion  of  the  Charlestown  Navy  Yard 
to  mixed-use  housing  and  commercial  space.   The  expansion  of 
the  MBTA  facilities  along  the  "Southwest  corridor"  has  already 
sparked  new  growth  and  higher  property  values  within 
neighborhoods  in  that  area. 

Improvements  to  major  transportation  routes  and  facilities, 
such  as  the  third  harbor  tunnel  and  the  central  artery,  should 
support  continued  high  growth.   The  waterfront  area  will  see 
additional  changes  including  the  Harbor  Park  project,  the  Fan 
Pier  project  and  the  Commonwealth  Pier/World  Trade  Center 
project . 

The  new  Federal  Tax  Reform  Act  which  eliminates  a  certain 
amount  of  tax  shelter  incentives  for  real  estate  may  be 
expected  to  temporarily  affect  plans  for  new  construction. 
With  fewer  competitive  first-class  buildings  in  the 
marketplace,  vacancy  levels  will  typically  drop,  leading  to  a 
tighter  market  and  higher  rents.   The  Assessing  Department  will 
be  monitoring  closely  the  long  and  short  term  effects  of  the 
Federal  Tax  Reform  Act. 
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TABLE   U 

MAJOR  OFFICE  CONSTRUCTION 

UNDER  DEVELOPMENT 

CITY  OF  BOSTON 


PROJECT/ADDRESS 


SQUARE 

FEET 


DEVELOPER 


1.  International  Place  I     1,000,000   Cbiofaro  Co. 


COMPLETION 
DATE 

1987 


RENTAL  RATE 
PER  SO.  FT 

NA 


2.  New  England  Life  Tower  I    660,000   New  England  Mut.  Life 
500  Boylston  Street  Gerald  D.  Hines 


1988 


NA 


3.    101  Federal   Street 


540,000       Franklin  Federal 
Partners 


1988 


$38/45 


4.  150  Federal  Street 


508,000   Federal  Dvlprot.  Inc 
Meredith  and  Grew 


1988 


$36/50 


5.  101  Arch  Street 


6.  Rowes  Wharf 


7.  HCW  Bldg 

99  Summer  Street 


416,000   Lincoln  Property,  Co.      1988 


340,000   The  Beacon  Cos.  1987 


280,000   Bedford  Kingston  Realty    1987 
Trust 


$36/45 

$40 

$32/40 
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TABLE     V 
MAJOR  OFFICE  RENOVATION   PROJECTS 
COMPLETED   IN  1986 


NAME  AND 
LOCATION 

1.   Building   #149 

Cbarlestown  Navy  Yard 


OFFICE  SO.  FT 

RENOVATED     TOTAL  SQ.  FT. 


610,000 


655,000 


YEAR  ORIGINALLY 
CONSTRUCTED 


DEVELOPER 


1913 


The  Congress  Group 


2.  Schrafft  Center 

Sullivan  So.  Cbarlestown  600,000 


600,000 


1928 


The  Flatley  Co 


3.  World  Trade  Center 
Commonwealth  Pier 
South  Boston 


350,000 


850,000 


John  Drew 
1917       P+W,  O'Connell 

Fidelity  Investments 


4.  160  Federal  Street 
At  Federal  Center 


340,000 


5.   10  Post  Office   Sauare  236,400 


340,000 
236,400 


1930 


1930 


Federal  Development 


Beanrock  Rlty  Assoc, 


6.  Lincoln  Plaza 
183  Essex  Street 


7.  Essex  Hotel 

(Financial  Place) 
695  Atlantic  Avenue 


166,000 
165,000 


166,000 
165,000 


1899 


1899 


Cohen  Properties 


BPK  Associates 


8.  Channel  Building 
250  Summer  Street 


94,000 


94,000 


Northland  Investment 


Source:  Boston  Redevelopment  Authority 
List  of  Development  Projects 
1975  -  1989 
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TABLE  W 
MAJOR  RESIDENTIAL  HOUSING  PROJECTS 
UNDER  DEVELOPMENT 
CITY  OF  BOSTON 


NAME  AND 
ADDRESS 

NUMBER  OF 
UNITS 

TYPES  OF 
UNITS 

PRICE 
RANGE 

TOTAL  COST 
(000,000) 

DEVELOPER 

COMPLETION 
DATE 

1. 

Harbor  Point 

Mt  Vernon  Street 

Dorchester 

1283 

Studios 
1-6  BR 

900-1900 
month 

180 

Peninsula 
Partners 

CMJ 

Winter  1989 

2. 

Lieghton  Park 
Dartmouth  Street  + 
Columbus  Avenue 

271 

1-4  BR 

300-1600 
month 

32 

Tent  City 
Corp/GBCD 

Winter  1987 

3. 

Building  197 
Eighth  Street 
Navy  Yard 
Charlestown 

154 

Studios 
1-3  BR 

N/A 

N/A 

Immobiliare 
New  England 

Spring  1988 

4.  Douglas  Plaza 
Tremont  Street  + 
Columbus  Avenue 


146     1-3  BR    780-1000     20 

month 


Douglas     Spring  1988 
Plaza  Assoc. 


5.  Roxbury  Hill/ 
Cass  House 
Homestead  +  140 
Humboldt  Avenue 
Roxbury 


111     1-4  BR    505-799 

month 


7.8 


Cruz  Deve.   Summer  1987 
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E.   FY  1988  PROGRAM  INITIATIVES 

Major  initiatives  that  are  scheduled  for  implementation  in 
FY  1988  are  listed  below: 


Valuation  Unit 

a.  Neighborhood  based  assessment  program.   Appraisal  and 
data  collection  professionals  will  be  assigned  to  one 
of  approximately  12  valuation  districts  in  the  city 
based  on  neighborhoods.   These  geographically  based 
assignments  will  allow  assessing  employees  to 
familiarize  themselves  with  a  number  of  types  of 
property  and  the  particular  characteristics  and 
economic  trends  of  a  specific  area.   Crew  chiefs  will 
be  assigned  with  responsibility  for  the  appraisal 
process  from  data  collection  to  final  review  of 
proposed  assessments.   Presently,  personnel  are 
assigned  by  property  usage  (residential,  commercial, 
etc.)  for  the  city  as  a  whole.   The  new  system  will 
increase  responsibility  and  accountability  of 
supervisory  personnel  an  will  allow  taxpayers  to 
discuss  their  concerns  with  an  assessor  who  is 
familiar  with  the  neighborhood.   Because  crew  chiefs 
will  assume  significant  responsibility  for 
assessments  in  their  assigned  location,  additional 
grades  will  be  reauired  in  the  existing  appraisal 
career  ladder.   Employees  beginning  their  appraisal 
careers  will  be  exposed  to  the  entire  assessment 
process  from  data  collection  to  final  assessments  and 
will  rotate  from  districts  that  are  substantially 
residential  in  character  to  mixed  usage  districts 
(commercial,  industrial)  as  their  appraisal  skills 
develop . 
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b.  Valuation  Standards  Unit.   The  determination  of 
assessments  is  a  long,  complex  process  for  both 
residential  and  commercial  property.   Careful 
procedures  are  therefore  essential  to  the  accuracy  of 
the  outcome.   A  Valuation  Standards  Unit  will  be 
created  with  the  responsibility  to  draft  and 
implement  guidelines  for  the  determination  of  value. 
With  a  neighborhood-based  assessment  process  it  is 
important  to  have  a  standardization  process  in 

ope  rat  ion. 

c.  Quality  Control.   There  is  an  old  computer  saying 
that  goes,  "Garbage  in  -  Garbage  out".   A  auality 
control  unit  will  be  established  to  ensure  that  the 
tremendous  amount  of  data  collected  through  property 
inspections,  building  permits  and  other  sources  is 
collected  and  entered  accurately  in  the  Department's 
database.   In  addition,  data  edits  will  be 
established  which  will  screen  unusual  data  items  and 
flag  them  for  review  in  the  field.   The  quality 
control  unit  will  establish  appropriate  procedures  to 
sample  all  data  collected  to  determine  its  accuracy. 
Data  errors  and  nonunif ormity  in  valuation 
methodology  can  lead  to  an  increase  in  the  number  of 
abatement  applications  with  a  resulting  loss  of 
respect  and  confidence  in  the  city's  assessment 
administration. 

d.  Management  and  Technical  Employees.   An  organization 
that  is  required  to  value  over  100,000  parcels  of 
property  each  year  cannot  effectively  accomplish  that 
objective  without  skilled  middle  -  managers. 
Assessment  quality  also  depends  upon  city  personnel 
with  sophisticated  technical  skills.   City  employees 
with  these  skills  regularly  receive  employment  offers 
from  the  private  sector.   To  retain  a  qualified 
workforce,  the  Department  will  have  to  design  and 
implement  personnel  policies  which  are  based  on 
salary,  training,  and  advancement  opportunities. 
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The  Valuation  Unit  has  been  seriously  impacted  by 
employee  turnover  since  the  completion  of  the  FY  86 
revaluation  in  the  summer  of  1986.   A  major  effort 
will  be  made  to  attract  trained  appraisal  experts  to 
replace  those  employees  who  left  to  take  higher  paid 
positions  in  the  private  sector.   An  approach  must  be 
developed  to  ensure  that  future  revaluations  are  not 
accompanied  by  loss  of  a  major  portion  of  the 
Department's  technical  and  professional  workforce, 
thereby  requiring  every  three  years  the  training  of 
new  recruits  to  undertake  the  next  triennial 
revaluation . 


Tax  Administration 

a.  Taxpayer  assistance.   The  International  Association 
of  Assessing  Officers  has  stated  the  following:   "The 
more  the  assessor  can  convince  the  community  that  he 
is  performing  his  responsibilities  effectively  and 
efficiently,  the  more  likely  he  is  to  win  their 
cooperation  in  return.   Property  owners  are  entitled 
to  a  full  explanation  of  their  assessments  simply 
virture  of  their  role  as  taxpayers. 

The  Assessing  Department  recognizes  that  each 
telephone  call  or  letter  from  a  taxpayer  is  an 
opportunity  to  convince  that  taxpayer  that  his  or  her 
dollars  are  being  utilized  in  an  efficient,  effective 
and  professional  manner. 

With  the  implementation  of  a  proposed  correspondence 
tracking  system,  the  Assessing  Department  will  be 
able  to  respond  to  a  taxpayer  concern  in  writing 
within  72  hours  of  the  initial  contact.   It  is  the 
goal  of  the  Department  to  bring  to  final  resolution 
all  matters  within  two  months. 
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As  part  of  the  reorganization  of  the  Department  on  a 
geographical  basis,  neighborhood  meetings  will  be 
scheduled  where  Assessing  personnel  will  be  able  to 
answer  local  concerns.   Taxpayer  information 
brochures  will  also  be  produced  in  foreign  languages. 

The  more  the  Assessing  Department  can  convince 
taxpayers  that  statutory  responsibilities  are 
performed  in  an  open,  effective  and  efficient  manner, 
the  more  likely  cooperation  will  be  returned,  thereby 
decreasing  the  cost  of  collecting  data  for  appraisal 
purposes  and  improving  public  attitude  about  property 
taxes  and  local  government,  generally. 

Professional  appraisers.   The  Department  plans  to 
expand  its  training  initiatives  to  ensure  that  the 
number  of  assessors  on  staff  with  professional 
designations  doubles  over  the  next  year.   The 
conflict  of  interest  law  and  professional  standards 
of  conduct  for  appraisal  professionals  will  be 
emphasized  in  training  presentations. 

Data  Administration.   PTopeTty  transactions  have 
become  more  numerous  and  complex.   Recent  changes  in 
the  federal  tax  code  have  caused  investors  to  review 
their  real  estate  portfolios.   More  than  21,000 
property  transactions  were  recorded  last  year.   In 
order  to  maintain  an  accurate  data  base  and 
assessment  system,  these  property  transactions  must 
be  recorded,  indexed  and  evaluated.   Presently  it 
takes  9-10  months  to  record  these  transactions.   The 
Assessing  Department  in  FY  19S8  seeks  to  automate 
much  of  this  process  in  order  that  information  be 
recorded  within  two  -months  of  tbe  transaction. 
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Mapping.   A  good  assessing  system  depends  upon  a  good 
mapping  system.   The  maintenance  of  a  good  mapping 
system  in  a  city  whose  roads  are  said  by  visitors  to 
run  like  cowpaths  requires  the  patience  and  skill  of 
a  sage.   The  city's  assessing  mapping  system  dates  to 
the  1920's.   The  installation  of  a  digitized  mapping 
system  will  enable  the  Department  to  timely  record 
property  transactions,  consolidations  and 
subdivisions.   In  addition,  the  digitized  mapping 
system  will  become  the  basis  for  a  centralized 
property  identification  system  that  can  be  utilized 
by  all  city  departments  and  agencies  to  share 
property  information. 


Abatements  and  Exemptions 

a.  Abatement  Review.   If  a  taxpayer  disagrees  with  his 
or  her  assessment,  the  law  provides  that  an  abatement 
application  must  be  filed  within  thirty  days  of 
mailing  of  the  tax  bill.   Once  an  application  is 
filed,  the  taxpayer  is  requested  to  complete  and 
return  an  income  and  expense  statement  describing  the 
property  in  greater  detail.   In  those  cases  where  the 
income  and  expense  statement  is  filed  timely,  the 
Assessing  Department  intends  to  increase  the 
percentage  of  cases  reviewed  and  resolved  in  the 
statutory  three  month  review  period.   The 
comprehensive  and  more  timely  review  will  ensure  that 
taxpayers  who  have  legitimate  grievances  will  not 
have  to  resort  to  filing  an  appeal  with  the  State 
Appellate  Tax  Board  to  preserve  their  rights. 

In  order  to  achieve  this  greater  percentage  of 
abatements  reviewed  timely,  the  computerized 
abatement  tracking  system  (CATS)  will  be  fully 
automated  in  FY  88. 
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b.  Housing  Initiatives.   Applications  for  abatement  of 
unpaid  taxes  pursuant  to  General  Laws  Chapter  58, 
Section  8  are  filed  with  the  Assessing  Department 
with  respect  to  property  which  is  dilapidated  and  tax 
delinquent.   In  many  instances,  substantial 
rehabilitation  is  not  financially  warranted  unless  a 
portion  of  the  unpaid  taxes  are  abated  by  the  city. 
Each  application  must  be  submitted  to  the  State 
Department  of  Revenue  for  final  approval. 

The  City's  aggressive  foreclosure  program  has  allowed 
some  dilapidated  buildings  to  be  auctioned  or  sold  to 
individuals  or  groups  committed  to  increasing  housing 
opportunities  for  low  and  moderate  income  persons. 
However,  in  certain  instances  the  Chapter  58,  Section 
8  program  is  the  best  tool  to  ensure  an  expeditious 
resolution  to  an  on-going  neighborhood  health  and 
safety  concern. 

The  Assessing  Department  will  commit  additional 
resources  and  manpower  to  diminish  the  existing 
backlog  of  applications.   Partial  abatement  of 
delinquent  property  taxes  is  warranted  where  such 
partial  abatement  results  in  rehabilitation  which 
stabilizes  a  neighborhood,  increases  housing 
opportunities  for  low  and  moderate  income  citizens, 
reduces  the  possibility  of  arson  or  reduces  the 
number  of  abandoned  dwellings  with  their  associated 
health  and  safety  problems. 


4.  FY  1988  Tax  Bill 

An  operations  timeline  for  producing  the  FY  1988  tax 
bill  is  set  forth  on  the  next  page. 
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YasUY.           FY  '88  OPERATIONS 

TIMELINE 

1987 

JAN 

FEB 

MAR 

APR 

MAY 

JUNE 

JULY 

AUG 

SEPT 

OCT 

NOV 

DEC 

1 

AUDIT  UNIT 

MAINTENANCE  PREP  FY'88 
MAINTENANCE  PREP  FY'89 
COMM.  DATA  COLLECTION  PREP 
EXCEPTION  REPORTS 

VALU-^'ON  UNIT 

DATA  COLLECTION  (IN  HOUSE) 

residential 

commercial 

personal  property       ' 
(CONTRACT) 

commercial 
SALE  VERIFICATION 

residential 

commercial 
ABATEMENT   PROCESS 

. 

— 

1 

INFORMATION  SYSTEM 
CARD  PRINT 

maintenance  project 

contract  data  collection 
DATA   ENTRY 

maintenance 

regl support 

contract  data  collection 
COMMERCIAL  SOFTWARE  DEV 
VALUATION  RUNS 
REPORT  GENERATION 
TRENDING.  PROCESS   UPDATE 
TAX   BILL  PRODUCTION 

— 

- 

RESEARCH     &    ANALYSIS 

INCOME  &   EXPENSE  ANALYSIS 

SALE  ANALYSIS 

FIELD  SUPPORT 

ABATEMENT  SUPPORT 

FY  '89  REVALUATION  WORK 

LA-3/LA-I3  REVIEW 

MARKET   INDEXING     ANALYSIS 

■ 

i 

DEPARTMENTAL 

STATE  CERTIFICATION  FY   '88 
TAX   BILL  PRODUCTION 
TAX  PAYER  SUPPORT 

^ . 

i 
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The  FY  1988  maintenance  process  will  include 
verifying  by  field  inspection  all  sales  over  $100 
that  occurred  during  1986.   A  record  number  of  sales 
transactions  occurred  in  calendar  year  1986  due  to  a 
a  declining  interest  rate  and  tax  incentive  changes 
due  to  the  Federal  Tax  Reform  Act  of  1986. 
Inspections  will  also  be  made  of  commercial  and 
residential  rehabilitation  projects,  new 
construction,  demolitions,  and  fire  damaged 
properties.   Parcel  boundary  line  changes  due  to 
property  sales  will  also  be  reviewed. 

Additional  public  information  outreach  programs  will 
be  scheduled  by  the  Taxpayer  Assistance  section. 
Brochures  will  be  developed  for  non-English  speaking 
citizens  of  the  City. 
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F.   FY  1989  TRIENNIAL  REVALUATION 

The  mass  appraisal  of  property  values  Is  slmiliar  to  the 
mass  production  of  any  product.   An  assembly  line  must  be 
established  and  each  individual  step  of  the  project  must  be 
carefully  designed  and  developed  before  production  begins. 
Careful  planning  will  help  ensure  accurate  individual  value 
estimates  as  well  as  timely  accomplishment  of  the  task. 

The  general  sequential  steps  of  a  revaluation  program  are 
as  follows : 

1.  Plannning 

2.  Data  Collection 

3.  Pre -Valuation 

4.  Valuation 

5.  Field  Review 

6.  Preliminary  Certification  Review 

7.  Taxpayer  Valuation  Notice  and  Informal  Hearings 

8.  Final  Certification 

During  the  FY  1989  revaluation  cycle,  the  Department  will 
complete  the  revaluation  in-house  using  existing  personnel, 
along  with  supplementary  consultants,  rather  than  contracting 
the  entire  process  out  to  a  revaluation  firm.   This  will: 

a.  allow  the  Department's  staff  to  develop  technical 
expertise  with  the  mass  appraisal  system  and 
familiarity  with  the  quality  of  the  appraisals; 

b.  create  an  incentive  to  perform  quality  work,  since 
the  assessors  will  be  responsible  for  defending  these 
values ; 

c.  lo-wcT  the  oveTall  cost  of  the  revaluation  by 
eliminating  vendors  profits  and  making  more  efficient 
use  of  existing  resources  (see  Table   Z). 
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TABLE 


BOSTON  REVALUATIONS:  FY  1983  -  89 


TOTAL  COST 
COST  PER  PARCEL 
EMPLOYEES 
PROJECT  DURATION 
*  Projected 


FY  83 

FY  86 

FY  89* 

$  1 2  .  5M 

$7M 

$6.1M 

$115 

$64 

$53 

320 

215 

190 

3  yrs . 

2  yrs. 

1. 75  yrs 
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DATABASE 

The  recollection  of  residential  property  data  during  the  FY 
1986  revaluation  has  left  the  Department  with  a  solid 
residential  database  for  its  FY  1989  revaluation.   However,  a 
major  weakness  has  been  identified  in  the  quality  of  the 
Department's  data  with  respect  to  commercial  and  industrial 
property  (part icularily  outside  the  downtown  area)  and  exempt 
property.   As  a  result,  data  characteristics  for  these 
properties  will  need  to  be  collected  for  the  FY  1989 
revaluation . 


COMPUTER  NEEDS 


The  successful  implementation  of  valuation  software  for 
residential  property  during  the  last  revaluation  cycle  has 
enabled  the  Department  to  generate  quality  valuations  for 
residential  properties.   However,  modern  assessing  techniques 
are  not  currently  employed  in  the  assessment  of  personal 
property,  which  accounts  for  approximately  ten  percent  of  the 
City's  property  tax  base. 

In  addition,  the  Department's  current  mapping  system,  which 
is  essential  for  accurate  parcel  identification,  dates  back  to 
the  early  part  of  the  century.   In  order  to  accomplish  an 
equitable  and  cost  efficient  revaluation  in  FY  1989,  the 
Department  must  acquire  and  introduce  computer  assisted  mass 
appraisal  software  for  personal  property  as  well  as  implement  a 
system  of  digitized  mapping.   The  cost  of  these  two  items  is 
estimated  at  $  320,000.   The  Mayor's  Management  Review 
Committee  report  has  indicated  that  each  of  these  purchases 
would  be  cost-effective. 
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REVALUATION  TIMETABLE 

A  FY  1989  timetable  has  not  been  finalized  at  this  time. 
As  the  recently  appointed  Commissioner  of  Assessing,  I  am 
concerned  that  the  existing  plan  will  not  produce  a  completed 
revaluation  until  late  May  of  1989.   Because  financial 
considerations  make  it  clear  that  it  is  in  the  best  interest  of 
the  city  to  complete  the  revaluation  process  as  soon  as 
possible,  it  is  imperative  that  the  Department  obtain  the 
resources  necessary  to  complete  the  revaluation  in  an  efficient 
and  timely  manner. 
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APPENDIX 


FY  1988  ASSESSING  DEPARTMENT  PROGRAM  BUDGET  REQUEST 


ASSESSING  DEPARTMENT 


THADDEUS  J.  JANKOWSKI,  DEPARTMENT  HEAD 


ACCOUNT  #011-136-0136 


DEPARTMENT  MISSION 

The  Assessing  Department's  mission  is  to 
determine  the  fair  market  value  of  all 
property  in  the  City  of  Boston  for  the 
purpose  of  taxation  and  to  assess  property 
taxes  and  administer  motor  vehicle  excise 
taxes  in  a  fair  and  efficient  manner. 

DESCRIPTION  OF  SERVICES 

The  Assessing  Department  is  responsible 
for  the  valuation  and  assessment  of  all  real 
and  personal  property  in  the  City  of  Bos- 
ton for  the  purpose  of  taxation.  Assess- 
ment records  are  reviewed  annually  to 
reflect  new  construction,  fire  damage, 
and  changes  in  ownership.  The  Depart- 
ment conducts  a  revaluation  program 
every  three  years.  Motor  vehicle  excise 


tax  is  administered  by  the  Department.  In 
addition,  the  Department  conducts 
research  on  assessment  practices  and  pro- 
vides the  necessary  accounting  control 
and  other  related  clerical  support  to  prop- 
erly assess  real  and  personal  property. 
The  Department  maintains  official  maps, 
records  of  assessment  and  ownership, 
abatements  and  exemptions,  and  related 
property  description  data. 


DEPARTMENT  BUDGET 

PROGRAM  NAME 

FY  88 
RECOMMENDED  BUDGET 

FUNDED 
QUOTA 

TOTAL 
DOLLARS 

1.  Administration 

55 

1,896,858 

2.  Valuation 

95 

4,004,803 

3.  Abatement 

29 

1,465,308 

Total  Department 

179 

$7,366,969 

ASSESSING  DEPARTMENT 


DEPARTMENT  HISTORY  BY  OBJECT  CODE 


FY  85 

FY  86 

FY  87 

FY  88 

INC/DEC 

GROUPS/CLASSES 

EXPENDITURE 

EXPENDITURE 

APPROPRIATION 

RECOMMENDED 

87VS88 

PERSONAL  SERVICES 

0100.   Permanent  Employees 

3,635,344 

3,500,523 

3,730,650 

4,176,809 

446,159 

0110.  Emergency  Employees 

52,819 

107,603 

25,548 

23,360 

-2,188 

0120.  Overtime 

38,383 

162.555 

100,000 

84,000 

-16,000 

0160.   Unemployment  Comp 

81,785 

20,000 

40,000 

40,000 

0 

0170.  Workmen's  Comp 

17,519 
3,825,850 

27,858 

25,000 
3,921,198 

25.000 
4,349,169 

0 

Total  Personal  Services 

3,818,539 

427,971 

CONTRACTUAL  SERVICES 

0210.  Communications 

134,388 

153,230 

138,000 

138,000 

0 

0220.   Light,  Heat  &  Power 

181 

752 

1,000 

3,000 

2,000 

0250.  Garbage/Waste  Removal 

0 

0 

0 

0 

0 

0260.  Repairs  Bldg  &  Struct 

0 

0 

0 

0 

0 

0270.  Repairs  &  Serv  Equip 

63,392 

21,676 

119,338 

135,700 

16,362 

0280.  Transport  of  Persons 

6,889 

9.249 

8,500 

8,500 

0 

0290.   M isc  Contractual  Svcs 

2,319,861 
2,524,711 

1,843.955 

2,103,500 

2,123,500 
2,408,700 

20.000 

Total  Contractual  Services 

2.028,862 

2,370,338 

38,362 

SUPPLIES  &  MATERIALS 

0300.  Auto  Energy  Supp 

4,265 

4,751 

5,000 

5,000 

0 

0320.  Food  Supplies 

0 

0 

0 

0 

0 

0330.  Heat  Supp  &  Mat 

0 

0 

0 

0 

0 

0340.   Household  Supp  &  Mat 

0 

0 

0 

0 

0 

0350.  Medical,  Dental,  Etc 

0 

0 

0 

0 

0 

0360.  Office  Supp  &  Mat 

82,575 

148,338 

147,600 

162,600 

15,000 

0370.  Clothing  Allowance 

0 

0 

0 

0 

0 

0390.   Misc  Supp  &  Mat 

15,949 

11,467 
164,556 

26,500 
179,100 

37,500 
205,100 

11,000 

Total  Supplies  &  Materials 

102,789 

26,000 

CURRENT  CHGS  &  OBLIG 

0450.  Aid  to  Veterans 

0 

0 

0 

0 

0 

0490.  Other  Current  Charges 

369,795 

211,553 

428,345 

326,500 

-101,845 

Total  Current  Chgs  &  Oblig 

369,795 

211,553 

428,345 

326,500 

-101,845 

EQUIPMENT 

0500.  Automotive  Equip 

0 

18,800 

28,000 

57,600 

29,600 

0560.  Office  Furn  &  Equip 

1 1 ,030 

32,755 

19,500 

16,000 

-3,500 

0590.   Misc  Equipment 

359 
11,389 

52.112 

28,600 

3,900 

-24,700 

Total  Equipment 

103,667 

76,100 

77,500 

1,400 

OTHER 

0600.  Special  Appropriation 

0 

0 

0 

0 

0 

0700.  Struct  &  Improvements 

0 

0 

0 

0 

0 

0800.  Land  &  Non-Structural 

0 
0 

0 
0 

0 
0 

0 
0 

0 

Total  Other 

0 

GRAND  TOTAL 

6,834,534 

6,327,177 

6,975,081 

7,366,969 

391,888 

ASSESSING  DEPARTMENT 


DEPARTMENT  PERSONNEL 


FILLED 

SALARY  REQUIREMENTS 

FY  88  DELETIONS               FY  88  ADDITIONS 

FY  88  TOTAL 

POSITION 

GRADE 

11/25/86 

QUOTA 

SALARY 

QUOTA 

SALARY        QUOTA 

SALARY        QUOTA 

SALARY 

ASSOC  COMM 

1.00 

1.00 

35,134 

1.00 

35,134 

COMMISSNER 

1.00 

1.00 

48,183 

1.00 

48,183 

E  AST(ASN) 

1.00 

1.00 

43,744 

1.00 

43,744 

MBRREVBD 

1.00 

1.00 

29,814 

1.00 

29,814 

EXASTASSES 

MM12 

1.00 

40,386 

1.00 

40,386 

E  AST(ASN) 

MM10 

2.00 

5.00 

187,955 

5.00 

187,955 

PRINDPSA 

MM10 

1.00 

1.00 

41,167 

1.00 

41,167 

ACPCNS4 

MM9 

1.00 

1.00 

35,083 

1.00 

35,083 

DR  ASS  P  M 

MM8 

1.00 

1.00 

37.554 

1.00 

37,554 

PR  ADM  AST 

MM8 

5.00 

8.00 

284,357 

8.00 

284,357 

SRDPSA 

MM8 

1.00 

1.00 

32,333 

1.00 

32,333 

ACPCN2 

MM7 

2.00 

2.00 

63,355 

2.00 

63,355 

DDIRAAS 

MM7 

1.00 

1.00 

34.30? 

1.00 

34.302 

ACPCN1 

MM6 

1.00 

1.00 

26,746 

1.00 

26,746 

DPINFMGR 

MM6 

1.00 

1.00 

31,155 

1.00 

31.155 

DP  SYS  AN 

MM6 

5.00 

5.00 

143.858 

5.00 

143,858 

EXSCASSG 

MM6 

1.00 

1.00 

30,362 

1.00 

30,362 

PERSPTS 

MM6 

1.00 

1.00 

31,155 

1.00 

31,155 

AAST(ASN) 

MM5 

8.00 

8.00 

225,405 

8.00 

225,405 

DEPI/OSP 

MM4 

1.00 

1.00 

24,863 

1.00 

24,863 

A  SEC(ASN) 

MM3 

1.00 

1.00 

18880 

1.00 

18,880 

SR  PER  OFF 

MM3 

1.00 

1.00 

23,378 

1.00 

23,378 

SREANASN 

R18 

2.00 

4.00 

121,512 

4.00 

121,512 

SPASSTAS 

R18 

6.00 

160,923           6.00 

160,923 

ASSTDIR 

R17 

1.00 

1.00 

30,169 

1.00 

30,169 

RESAN(ASN 

R16 

5.00 

7.00 

184,819 

7.00 

184.819 

ADMIN  ASST 

R15 

1.00 

1.00 

24.004 

1.00 

24,004 

ASST ASSES 

R15 

17.00 

20.00 

432,032 

4.00 

40,764 

16.00 

391,268 

SSMOVS 

R15 

2.00 

3.00 

71,048 

300 

71,048 

SRPROGRMR 

R15 

1.00 

1.00 

21,902 

1.00 

21.902 

ADMIN  ANL 

R14 

5.00 

5.00 

97,062 

5.00 

97,062 

ADMIN  SECY 

R14 

6.00 

7.00 

146.184 

7.00 

146,184 

J  ASSESS  D 

R14 

1.00 

1.00 

22.927 

1.00 

22,927 

HDADMCLK 

R13 

7.00 

7.00 

141,997 

7.00 

141,997 

SRCOMPOP 

R13 

2.00 

2.00 

38,149 

2.00 

38,149 

TITLE  EXAM 

R13 

10.00 

10.00 

207,264 

10.00 

207,264 

A  ASCTRII) 

R12 

3.00 

9.00 

148,257 

1.00 

16,107 

8.00 

132,150 

HDCLKSEC 

R12 

4.00 

4.00 

72,031 

4.00 

72.031 

HEAD  CLERK 

R11 

4.00 

5.00. 

85.000 

5.00 

85,000 

SENG  AIDE 

R11 

1.00 

1.00 

19,097 

1.00 

19,097 

AAS(TRI) 

R10 

14.00 

15.00 

227,854 

1.00 

14,893 

14.00 

212.961 

OFFAPMNT 

R9 

1.00 

1.00 

18,643 

1.00 

18,643 

S  DA  EN  OP 

R9 

5.00 

5.00 

87,848 

5.00 

87.848 

PRCLKSTN 

R8 

1.00 

1.00 

17,309 

1.00 

17,309 

PRCLKTYP 

R8 

1.00 

1.00 

17,422 

1,00 

17.422 

ASSESSING  DEPARTMENT 


DEPARTMENT  PERSONNEL 

(continued) 


FILLED 

SALARY  REQUIREMENTS 

FY  88  DELETIONS               FY  88  ADDITIONS 

FY  88  TOTAL 

POSITION 

GRADE 

11/25/86 

QUOTA 

SALARY 

QUOTA          SALARY        QUOTA          SALARY 

QUOTA 

SALARY 

PRIN  CLERK 

R8 

8.00 

9.00 

137.777 

9.00 

137,777 

DAT  ENT  OP 

R6 

1400 

15.00 

209.106 

15.00 

209,106 

SR  CLERK 

R5 

8.00 

8.00 

109,899 

8.00 

109,899 

CLK  TYPIST 

R3 

2.00 
164.00 

2.00 

14,410 

2.00 
190.00 

14,410 

TOTAL 

190.00 

4,172,891 

6.00          71,764          6.00        160,923 

4,262,050 

PLUS:  DIFFERENTIAL  PAYMENTS 

COLLECTIVE  BARGAINING 

127,862 

OTHER 

MINUS:  SALARY  SAVINGS 

TOTAL  FY  88  REQUEST 

11.00 
179.00 

213,103 

4,176,809 

ASSESSING  DEPARTMENT 


HISTORICAL  EXPENDITURES 


FY  88  BUDGET 


.75 


\        r 

1.5  2.25 


3  3.75  4.5  5.25 

SIN  MILLIONS 


i        r 


6.75  7.5 


PROGRAM  BUDGET 


.75  1.5  2.25 


3  3.75 

$  IN  MILLIONS 


I 

4.5 


5.25  6  6.75  7.5 


ASSESSING  DEPARTMENT 


PROGRAM  SUMMARY  BY  OBJECT  CODE 


GROUPS/CUSSES 


PROGRAM  1 
ADMINISTRATION 


PROGRAM  2 
VALUATION 


PROGRAM  3 
ABATEMENT 


TOTAL 


PERSONAL  SERVICES 

0100.  Permanent  Employees 
0110.   Emergency  Employees 
0120.  Overtime 
0160.   Unemployment  Comp 
0170.  Workmen's  Comp 

Total  Personal  Services 

CONTRACTUAL  SERVICES 

0210.  Communications 
0220.  Light,  Heat  &  Power 
0250.  Garbage/Waste  Removal 
0260.   Repairs  Bldg  &  Struct 
0270.   Repairs  &Serv  Equip 
0280.  Transport  of  Persons 
0290.  Misc  Contractual  Svcs 
Total  Contractual  Services 

SUPPLIES  &  MATERIALS 

0300.  Auto  Energy  Supp 
0320.   Food  Supplies 
0330.  Heat  Supp  &  Mat 
0340.  Household  Supp  &  Mat 
0350.  Medical,  Dental,  Etc 
0360.  Office  Supp  &  Mat 
0370.  Clothing  Allowance 
0390.  Misc  Supp  &  Mat 
Total  Supplies  &  Materials 

CURRENT  CHGS  &  OBLIG 

0450.  Aid  to  Veterans 
0490.  Other  Current  Charges 

Total  Current  Chgs  &  Oblig 

EQUIPMENT 

0500.  Automotive  Equip 
0560.  Office  Furn  &  Equip 
0590.   Misc  Equipment 

Total  Equipment 

OTHER 

0600.  Special  Appropriation 

0700.  Struct  &  Improvements 

0800.  Land  &  Non-Structural 

Total  Other 
GRAND  TOTAL 


1,312,671 

2,207,130 

657,008 

4,176.809 

0 

23,360 

0 

23,360 

17,707 

66,293 

0 

84,000 

0 

40,000 

0 

40,000 

0 

25,000 

0 

25,000 

1,330,378 

2,361,783 

657,008 

4,349,169 

34,220 

86,080 

17,700 

138,000 

0 

3,000 

0 

3,000 

0 

0 

0 

0 

0 

0 

0 

0 

8,700 

127,000 

0 

135,700 

0 

8,500 

0 

8,500 

385,500 

958,000 

780,000 

2,123.500 

428,420 

1,182,580 

797,700 

2,408,700 

0 

5,000 

0 

5,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

118,060 

40,940 

3,600 

162,600 

0 

0 

0 

0 

8,000 

29,500 

0 

37,500 

126,060 

75,440 

3.600 

205,100 

0 

0 

0 

0 

6.000 

318,500 
318,500 

2,000 
2,000 

326,500 

6,000 

326,500 

0 

57,600 

0 

57,600 

6,000 

5,000 

5,000 

16,000 

0 

3,900 

0 
5,000 

3,900 

6,000 

66,500 

77,500 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,896,858 


4,004,803 


1,465,308 


7,366,969 


ASSESSING  DEPARTMENT 


PROGRAM  1.  ADMINISTRATION 


THADDEUS  J.  JANKOWSKI,  MANAGER 


PROGRAM  MISSION 

The  Administration  Program  provides  administra- 
tive, fiscal,  and  human  resource  support  services  to 
other  operating  units  within  the  Department. 


PROGRAM  OBJECTIVES 

1 .  To  update  the  legal  ownership  of  all  properties 
that  have  been  transacted  in  the  previous  year. 
For  FY88,  to  automate  the  manual  title  update 
process. 

2.  To  computerize  the  City's  1920  mapping  system 
to  allow  all  City  departments  to  universally  iden- 
tify property. 

3.  To  increase  professional  training  program. 

4.  For  FY88,  to  enhance  public  outreach  and 
response  to  taxpayer  calls  and  correspondence. 


PROGRAM  CRITERIA 


1.  a)Transactions. 

b)  Lag  time  between 
transaction  and 
recording. 

2.  Mapping  system 
computerized. 

3.  Assessors  with 
professional  designation. 

4.  Response  time. 


FY  88  PROMISED 
LEVEL  OF  SERVICE 

1.  a)  21 ,675  recorded 

(FY87:  18,707). 
b)  2  months  (FY87: 
8  months). 

2.  15%  (17,850 
parcels)  (FY87: 
Zero  parcels). 

3.  15(FY87:6). 

4.  Preliminary 
response:  72  hrs. 
Formal  resolution: 
60  days  (FY87:  2 
wks.,  5mos.). 


NOTE:   1.    The  number  of  property  transactions  has  increased  by  over 
507c  in  the  last  three  years. 


ASSESSING  DEPARTMENT 


PROGRAM  HISTORY  BY  OBJECT  CODE 

PROGRAM  #01 .  ADMINISTRATION 


GROUPS/CLASSES 


FY  85 
EXPENDITURE 


FY  86 
EXPENDITURE 


FY  87 

APPROPRIATION 


FY  88 
RECOMMENDED 


INC/DEC 
87VS88 


PERSONAL  SERVICES 


0100.   Permanent  Employees 

1,312,671 

0110.  Emergency  Employees 

0 

0120.  Overtime 

17,707 

0160.  Unemployment  Comp 

0 

0170.  Workmen's  Comp 

0 

Total  Personal  Services 

1,330,378 

CONTRACTUAL  SERVICES 

0210.  Communications 

34,220 

0220.   Light,  Heat  &  Power 

0 

0250.  Garbage/Waste  Removal 

0 

0260.  Repairs  Bldg  &  Struct 

0 

0270.  Repairs  &Serv  Equip 

8,700 

0280.  Transport  of  Persons 

0 

0290.  Misc  Contractual  Svcs 

385,500 

Total  Contractual  Services 

428,420 

SUPPLIES  &  MATERIALS 

0300.  Auto  Energy  Supp 

0 

0320.  Food  Supplies 

0 

0330.  Heat  Supp  &  Mat 

0 

0340.  Household  Supp  &  Mat 

0 

0350.  Medical,  Dental,  Etc 

0 

0360.  Office  Supp  &  Mat 

118,060 

0370.  Clothing  Allowance 

0 

0390.   Misc  Supp  &  Mat 

8,000 

Total  Supplies  &  Materials 

126,060 

CURRENT  CHGS  &  OBLIG 

0450.  Aid  to  Veterans 

0 

0490.  Other  Current  Charges 

6,000 

Total  Current  Chgs  &  Oblig 

6,000 

EQUIPMENT 

0500.  Automotive  Equip 

0 

0560.  Office  Furn  &  Equip 

6,000 

0590.  Misc  Equipment 

0 

Total  Equipment 

6,000 

OTHER 

0600.  Special  Appropriation 

0 

0700.  Struct  &  Improvements 

0 

0800.  Land  &  Non-Structural 

0 

Total  Other 

0 

GRAND  TOTAL 


1,896,858 


ASSESSING  DEPARTMENT 


PROGRAM  PERSONNEL 

PROGRAM  #01 .  ADMINISTRATION 


FILLED 

SALARY  REQUIREMENTS 

FY  88  DELETIONS               FY  88  ADDITIONS 

FY  88  TOTAL 

POSITION 

GRADE 

11/25/86 

QUOTA 

SALARY 

QUOTA          SALARY        QUOTA          SALARY 

QUOTA 

SALARY 

ASSOC  COMM 

1.00 

1.00 

35.134 

1.00 

35,134 

COMMISSNER 

1.00 

1.00 

48,183 

1.00 

48,183 

E  AST(ASN) 

MM10 

1.00 

1.00 

43,744 

1.00 

43.744 

DR  ASS  P  M 

MM8 

1.00 

1.00 

37,554 

1.00 

37,554 

PR  ADM  AST 

MM8 

3.00 

3.00 

112,662 

3.00 

112,662 

DP  SYS  AN 

MM6 

1.00 

1.00 

30,626 

1.00 

30,626 

DPINFMGR 

MM6 

1.00 

1.00 

31,155 

1.00 

31,155 

AAST(ASN) 

MM5 

3.00 

3.00 

84,792 

3.00 

84,792 

DEPI/OSP 

MM4 

1.00 

1.00 

24,863 

1.00 

24,863 

ASEC(ASN) 

MM3 

1.00 

1.00 

18,880 

1.00 

18,880 

SR  PER  OFF 

MM3 

1.00 

1.00 

.  23.378 

1.00 

23,378 

ASST  DIR 

R17 

1.00 

1.00 

30,169 

1.00 

30,169 

RESAN(ASN 

R16 

1.00 

1.00 

27,894 

1.00 

27,894 

SSMOVS 

R15 

1.00 

2.00 

45,592 

2.00 

45,592 

ADMIN  ASST 

R15 

1.00 

1.00 

24,004 

1.00 

24,004 

ADMIN  ANL 

R14 

2.00 

2.00 

38,962 

2.00 

38,962 

ADMIN  SECY 

R14 

2.00 

2.00 

45.854 

2.00 

45,854 

J  ASSESS  D 

R14 

1.00 

1.00 

22.927 

1.00 

22,927 

HDADMCLK 

R13 

4.00 

4.00 

79,679 

4.00 

79,679 

TITLE  EXAM 

R13 

10.00 

10.00 

207,264 

10.00 

207,264 

SRCOMPOP 

R13 

1.00 

1.00 

19,729 

1.00 

19,729 

HDCLKSEC 

R12 

3.00 

3.00 

54,609 

3,00 

54,609 

HEAD  CLERK 

R11 

1.00 

1.00 

16,644 

1.00 

16,644 

SENG  AIDE 

R11 

1.00 

1.00 

19,097 

1.00 

19,097 

S DA  EN  OP 

R9 

1.00 

1.00 

18,119 

1.00 

18.119 

OFFAPMNT 

R9 

1.00 

1.00 

18,643 

1  00 

18.643 

PRIN  CLERK 

R8 

2.00 

2.00 

28,974 

2.00 

28,974 

DATENTOP 

R6 

4.00 

4.00 

59,255 

4.00 

59,255 

SR  CLERK 

R5 

2.00 
54.00 

2.00 
55.00 

27,272 

2.00 

27.272 

TOTAL 

1,275,658 

55.00 

1,275,658 

PLUS:  DIFFERENTIAL  PAYMENTS 

COLLECTIVE  BARGAINING 

37,013 

OTHER 

MINUS:  SALARY  SAVINGS 

TOTAL  FY  88  REQUEST 

55.00 

1,312,671 

ASSESSING  DEPARTMENT 


PROGRAM  2.  VALUATION 


THADDEUS  J.  JANKOWSKI,  MANAGER 


PROGRAM  MISSION 

The  Valuation  Program  determines  the  full  and  fair 
market  value  of  all  real  and  personal  property  in  the 
City  of  Boston  as  of  January  1st  of  each  year. 


PROGRAM  OBJECTIVES 

1 .  To  maintain  fair  market  value  assessments  of  all 
real  and  personal  property  in  the  City  of  Boston. 

2.  For  FY88,  to  increase  departmental  responsive- 
ness to  taxpayers  and  to  develop  specialized 
knowledge  of  neighborhood  market  conditions 
by  Assessing  staff. 

3.  For  FY88,  to  improve  assessment  quality. 

4.  For  FY88,  to  improve  accuracy  of  fair  market 
value  assessments. 

5 .  For  FY88,  to  improve  the  physical  database  of 
commercial  base  properties  in  outlying  areas  and 
exempt  property  throughout  the  City. 


PROGRAM  CRITERIA 


1.  a)  Commitment  of  all  1. 

assessed  real  property 
values  to  Collector's 
office, 
b)  Commitment  of  all 
assessed  personal 
property  accounts  to 
Collector's  office. 

2.  Neighborhood  based         2. 
assessment  program. 

3.  Quality  Control  Unit.  3. 

4.  Valuation  Standards  Unit.    4. 

5.  a)  Recollection  of  5. 

commercial 
properties, 
b)  Recollection  of  exempt 
properties. 


FY  88  PROMISED 
LEVEL  OF  SERVICE 

.  a)  119,000  parcels 
(FY87:  115,757 
parcels). 

b)  10,029  accounts 
(FY87:  9,825 
accounts). 

.  Implemented  by 
12/1/87. 

.  Established  by 
12/1/87. 

Established  by 
10/1/87. 

a)  3,500  parcels  by 
2/1/88. 

b)  4,500  parcels  by 
6/1/88. 
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ASSESSING  DEPARTMENT 


PROGRAM  HISTORY  BY  OBJECT  CODE 

PROGRAM  #02.  VALUATION 


FY  85 

FY  86                      FY  87                      FY  88 

INC/DEC 

GROUPS/CUSSES                                             EXPENDITURE           EXPENDITURE         APPROPRIATION         RECOMMENDED 

87VS88 

PERSONAL  SERVICES 

01 00.  Permanent  Employees 

2,207,130 

01 1 0.  Emergency  Employees 

23,360 

0120.  Overtime 

66,293 

0160.  Unemployment  Comp 

40,000 

0170.  Workmen's  Comp 

25,000 

Total  Personal  Services 

2,361,783 

CONTRACTUAL  SERVICES 

0210.  Communications 

86,080 

0220.  Light,  Heat  &  Power 

3,000 

0250.  Garbage/Waste  Removal 

0 

0260.   Repairs  Bldg  &  Struct 

0 

0270.  Repairs  &Serv  Equip 

127,000 

0280.  Transport  of  Persons 

8,500 

0290.  Misc  Contractual  Svcs 

958,000 

Total  Contractual  Services 

1,182,580 

SUPPLIES  &  MATERIALS 

0300.  Auto  Energy  Supp 

5,000 

0320.  Food  Supplies 

0 

0330.  Heat  Supp  &  Mat 

0 

0340.  Household  Supp  &  Mat 

0 

0350.  Medical,  Dental,  Etc 

0 

0360.  Office  Supp  &  Mat 

40,940 

0370.  Clothing  Allowance 

0 

0390.   Misc  Supp  &  Mat 

29,500 

Total  Supplies  &  Materials 

75,440 

CURRENT  CHGS  &  OBLIG 

0450.  Aid  to  Veterans 

0 

0490.  Other  Current  Charges 

318,500 

Total  Current  Chgs  &  Oblig 

318,500 

EQUIPMENT 

0500.  Automotive  Equip 

57.600 

0560.  Office  Furn  &  Equip 

5,000 

0590.  Misc  Equipment 

3,900 

Total  Equipment 

66,500 

OTHER 

0600.  Special  Appropriation 

0 

0700.  Struct  &  Improvements 

0 

0800.  Land  &  Non-Structural 

0 

Total  Other 

0 

GRAND  TOTAL 

4,004,803 

ASSESSING  DEPARTMENT 
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PROGRAM  PERSONNEL 

PROGRAM  #02.  VALUATION 


FILLED 

SALARY  REQUIREMENTS 

FY  88  DELETIONS               FY  88  ADDITIONS 

FY  88  TOTAL 

POSITION 

GRADE 

11/25/86 

QUOTA 

SALARY 

QUOTA          SALARY        QUOTA          SALARY 

QUOTA 

SALARY 

EXASTASSES 

MM12 

1.00 

40.386 

1.00 

40,386 

PRINDPSA 

MM10 

1.00 

1.00 

41.167 

1.00 

41,167 

EAST(ASN) 

MM10 

1.00 

4.00 

144,211 

4.00 

144,211 

SRDPSA 

MM8 

1.00 

1.00 

32.333 

1.00 

32,333 

PR  ADM  AST 

MM8 

2.00 

5.00 

171,695 

5.00 

171,695 

DDIRAAS 

MM7 

1.00 

100 

34,302 

•       1.00 

34,302 

PERSPTS 

MM6 

1.00 

1.00 

31,155 

1.00 

31,155 

DP SYS  AN 

MM6 

4.00 

4.00 

113,232 

4.00 

113.232 

AAST(ASN) 

MM5 

3.00 

3.00 

83,547 

3.00 

83.547 

SPASSTAS 

R18 

6.00         160,923 

6.00 

160.923 

SREANASN 

R18 

2.00 

4.00 

121,512 

4.00 

121,512 

RESAN(ASN 

R16 

4.00 

6.00 

156,925 

6.00 

156,925 

SSMOVS 

R15 

1.00 

1.00 

25,456 

1.00 

25,456 

SRPROGRMR 

R15 

1.00 

1.00 

21,902 

1.00 

21,902 

ASST  ASSES 

R15 

15.00 

18.00 

380,454 

4.00           40.764 

14.00 

339,690 

ADMIN  ANL 

R14 

2.00 

2.00 

38,502 

2.00 

38,502 

ADMIN  SECY 

R14 

1.00 

2.00 

39.458 

2.00 

39,458 

HDADMCLK 

R13 

1.00 

1.00 

19,924 

1.00 

19,924 

SRCOMPOP 

R13 

1.00 

1.00 

18,420 

1.00 

18,420 

HDCLKSEC 

R12 

1.00 

1.00 

17,422 

1.00 

17.422 

AAS(TRII) 

R12 

3.00 

9.00 

148,257 

1.00           16.107 

8.00 

132,150 

HEAD  CLERK 

R11 

1.00 

2.00 

31,440 

2.00 

31,440 

AAS(TRI) 

RIO 

13.00 

14.00 

210,989 

1.00           14,893 

13.00 

196,096 

S  DA  EN  OP 

R9 

4,00 

4.00 

69.729 

4.00 

69.729 

PRIN  CLERK 

R8 

1.00 

2.00 

34,844 

200 

34,844 

DAT  ENT  OP 

R6 

10.00 

11.00 

149.851 

11.00 

149,851 

SR  CLERK 

R5 

600 

6.00 

82.627 

6.00 

82,627 

TOTAL 

81.00 

106.00 

2,259,740 

6.00          71,764          6.00        160,923 

106.00 

2,348,899 

PLUS:  DIFFERENTIAL  PAYMENTS 

COLLECTIVE  BARGAINING 

71,334 

OTHER 

MINUS:  SALARY  SAVINGS 

TOTAL  FY  88  REQUEST 

11.00 

213,103 

95.00 

2,207,130 
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ASSESSING  DEPARTMENT 


PROGRAM  3.  ABATEMENT 


THADDEUS  J.  JANKOWSKI,  MANAGER 


PROGRAM  MISSION 

The  Abatement  Program  reviews  all  abatement  and 
exemption  applications  for  consistency  with  state 
laws  and  fair  market  value  standards.  It  defends 
assessed  valuations  at  the  State  Appellate  Tax  Board 
and  administers  motor  vehicle  excise  taxes  and 
abatements. 


PROGRAM  OBJECTIVES 

1.  To  resolve  assessment  valuation  disputes  in  a 
timely  manner. 

2.  To  enhance  computerized  abatement  tracking 
system  (CATS). 

3 .  To  administer  Motor  Vehicle  Excise  Tax . 

4.  For  FY88,  to  diminish  the  backlog  of  Chapter 
58/Section  8  applications  awaiting  review. 


PROGRAM  CRITERIA 


1.  Abatements. 


2.  CATS  automation. 


3.  Motor  vehicle  excise  bills.    3. 

4.  Chapter  58/Section  8         4. 
backlog. 


FY  88  PROMISED 
LEVEL  OF  SERVICE 

1 .  40%  resolved 
within  3  mths. 
(FY87:  20%). 

2.  100%  complete 
(FY87:  65%). 

388,800  processed 
(FY87:  360,000). 

250  (FY87:  500). 


NOTE:  4.  Chapter  58/Section  8  refers  to  the  statute  which  authorizes 
cities  and  towns  to  request  permission  from  the  State  Com- 
missioner of  Revenue  to  abate  back  taxes. 


ASSESSING  DEPARTMENT 
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PROGRAM  HISTORY  BY  OBJECT  CODE 

PROGRAM  #03.  ABATEMENT 


FY  85 

FY  86                      FY  87                      FY  88 

INC/DEC 

GROUPS/CLASSES                                             EXPENDITURE           EXPENDITURE         APPROPRIATION         RECOMMENDED 

87VS88 

PERSONAL  SERVICES 

0100.  Permanent  Employees 

657,008 

0110.  Emergency  Employees 

0 

0120.  Overtime 

0 

0160.  Unemployment  Comp 

0 

0170.  Workmen's  Comp 

0 

Total  Personal  Services 

657,008 

CONTRACTUAL  SERVICES 

0210.  Communications 

17,700 

0220.  Light,  Heat  &  Power 

0 

0250.  Garbage/Waste  Removal 

0 

0260.  Repairs  Bldg  &  Struct 

0 

0270.  Repairs  &  Serv  Equip 

0 

0280.  Transport  of  Persons 

0 

' 

0290.   Misc  Contractual  Svcs 

780,000 

Total  Contractual  Services 

797,700 

SUPPLIES  &  MATERIALS 

0300.  Auto  Energy  Supp 

0 

0320.  Food  Supplies 

0 

0330.  Heat  Supp  &  Mat 

0 

0340.   Household  Supp  &  Mat 

0 

0350.  Medical,  Dental,  Etc 

0 

0360.   Off  ice  Supp  &  Mat 

3.600 

0370.  Clothing  Allowance 

0 

0390.   Misc  Supp  &  Mat 

0 

Total  Supplies  &  Materials 

3,600 

CURRENT  CHGS  &  OBLIG 

i 

0450.  Aid  to  Veterans 

0 

0490.  Other  Current  Charges 

2,000 

Total  Current  Chgs  &  Oblig 

2,000 

EQUIPMENT 

0500.  Automotive  Equip 

0 

0560.  Office  Furn  &  Equip 

5,000 

0590.  Misc  Equipment 

0 

Total  Equipment 

5,000 

OTHER 

0600.  Special  Appropriation 

0 

0700.  Struct  &  Improvements 

0 

0800.  Land  &  Non-Structural 

0 

Total  Other 

0 

GRAND  TOTAL 

1,465,308 
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ASSESSING  DEPARTMENT 


PROGRAM  PERSONNEL 

PROGRAM  #03.  ABATEMENT 


FILLED 

SAURY  REQUIREMENTS 

FY  88  DELETIONS               FY  88  ADDITIONS 

FY  88  TOTAL 

POSITION 

GRADE 

11/25/86 

QUOTA 

SALARY 

QUOTA          SALARY        QUOTA          SALARY 

QUOTA 

SALARY 

EAST(ASN) 

1.00 

1.00 

43,744 

1.00 

43,744 

MBRREVBD 

1.00 

1.00 

29,814 

1.00 

29,814 

ACPCNS4 

MM9 

1.00 

1.00 

35,083 

1.00 

35.083 

ACPCN2 

MM7 

2.00 

2.00 

63,355 

2.00 

63.355 

ACPCN1 

MM6 

1.00 

1.00 

26,746 

1.00 

26,746 

EXSCASSG 

MM6 

1.00 

1.00 

30.362 

1.00 

30.362 

AAST(ASN) 

MM5 

2.00 

2.00 

57,066 

2.00 

57,066 

ASST ASSES 

R15 

2.00 

2.00 

51,578 

2.00 

51,578 

ADMIN  ANL 

R14 

1.00 

1.00 

19.598 

1.00 

19,598 

ADMIN  SECY 

R14 

3.00 

3.00 

60,872 

3.00 

60,872 

HDADMCLK 

R13 

2.00 

2.00 

42,394 

2.00 

42.394 

HEAD  CLERK 

R11 

2.00 

2.00 

36,916 

2.00 

36,916 

AASfTRI) 

R10 

1.00 

1.00 

16.865 

1.00 

16,865 

PRIN  CLERK 

R8 

5.00 

5.00 

73,959 

5.00 

73,959 

PRCLKSTN 

R8 

1.00 

1.00 

17,309 

1.00 

17,309 

PRCLKTYP 

R8 

1.00 

1.00 

17,422 

1.00 

17,422 

CLK  TYPIST 

R3 

2.00 

2.00 
29.00 

14,410 

2.00 
29.00 

14,410 

TOTAL 

29.00 

637,493 

637,493 

PLUS:  DIFFERENTIAL  PAYMENTS 

COLLECTIVE  BARGAINING 

19.515 

OTHER 

MINUS:  SALARY  SAVINGS 

TOTAL  FY  88  REQUEST 

29.00 

657,008 

ASSESSING  DEPARTMENT 
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